
The Wicomico County Council met in Legislative Session on Tuesday, April 16, 2024 at 10:00 a.m. in
Council Chambers, Government Office Building, Salisbury, Maryland.

In attendance: John T. Cannon, Council President; Jeff Merritt, Vice President; Joe Holloway, James
Winn, Shane Baker, Shanie Shields, and Josh Hastings.

Present: Laura Hurley, Council Administrator, and Robert A. Benson, Council Attorney.

On motion by Mr. Hastings and seconded by Mr. Merritt, the Consent Agenda consisting of the following
items was unanimously approved:

• Legislative Minutes from April 2, 2024

• Open Work Session Minutes from March 5, 2024 — Forest Conservation Removal of 0.58 acres
on 9115 Old Dagsboro Road, Delmar, Maryland

• Open Work Session Minutes from March 5, 2024 — Forest Conservation Relocation of 0.41 acres
on Mill Pond Land, Salisbury, Maryland

• Open Work Session Minutes from March 5, 2024 — Capital Improvement Plan for Fiscal Years
2025-2029

A proclamation was presented recognizing the month of April as Child Abuse Prevention Month.

A proclamation was presented recognizing the month of April as Sexual Assault Awareness Month.

A proclamation was presented to recognize Arbor Day in Wicomico County.

A proclamation was presented to recognize National Trails Day in Wicomico County.

A proclamation was presented to recognize the month of April as National Volunteer Appreciation
Month.

A proclamation was presented recognizing National Public Safety Telecommunicators Week.

A proclamation was presented to recognize the Wicomico County Rising Star winner.

Proclamations were presented to the three Wicomico County 2024-2025 Teacher of the Year finalists.

A proclamation was presented to the 2024-2025 Wicomico County Teacher of the Year.

Laura Hurley, Council Administrator

Wicomico County Delegation Legislative Recap on 2024 General Assembly Session:

Delegate Carl Anderton, Delegate Chris Adams, Delegate Sheree Sample-Hughes, Senator Mary Beth
Carozza, and Senator Johnny Mautz came before Council.

Delegate Anderton said I represent Wicomico County and I’m Chair of the Wicomico County Delegation,
the one that you deal with for all these Bills and budget requests in Annapolis. He then asked Mr.
Cannon to not ever take vacation during Session again. He said you are heretofore banned from that
because the wheels fell off some things while you were gone, and I’m sorry that we had to bother you
while you were in Hawaii, I really am as I’m sure you were having a wonderful time, and I’m sorry we
had to keep bothering you. He said we did okay, but it was really an interesting moment.
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Mr. Cannon said we are very pleased to have each of you here today to share what information you
have as to how Annapolis is working and what we’ve managed to accomplish not only with the Council
here, but also with the public. He said I think it’s always important every chance we have that we
recognize what hard work each and every one of you does every day, and again, this is the opportunity
for you to let us know how the last year has gone and where we think we’re headed in the future.

Senator Carozza said I’ll give a little broad brush, and when I say broad brush, there is always an
unexpected twist to a Session that you can never see coming, and of course for us, the Key Bridge
collapse at the end of Session was something that obviously was unplanned, but did force us to kind of
shift, and we did so as a State in a bipartisan way. She said the Port Act that we ended up supporting
actually has affects on the Delmarva region as well. She said also I wanted to make the comment that on
our last day it was solar eclipse day, so it added a different twist.

Senator Carozza said we were focused a lot on the budget and I know Delegate Anderton will focus on
that, but we were glad to hold the line and hold off a lot of the proposed tax increases and fees that
were proposed on the House side. She said actually, the Senate democrat leadership kind of took a line
of holding those off, so we think we ended up in a good position for that.

Senator Carozza said Delegate Anderton will go into a lot of the local projects as he is on Appropriations,
but I want to specifically thank the Council and the local community on an effort that, had this
community not been involved, I believe never would have happened, and my colleague, Delegate
Sample-Hughes, can go into more detail about it. She said, if you recall, we as a community during the
time leading up to Session and especially after the mass shootings involving juveniles in Salisbury in the
summer led a very concerted effort at the local level. She said it involved the State’s Attorney’s office,
Superintendent Micah Stauffer and his team, the local business community, and faith-based leaders in
an effort to really recognize that we had a serious juvenile crime issue not only on the Shore but across
the State, and recognition that we had to kind of force the hand of the Maryland Department of Juvenile
Services to recognize that it was an issue and to see what we could do to address those issues. She said,
again, specifically I want to give credit to the State’s Attorney’s Office for bringing forward Bills that
ended up being included in bipartisan Legislation, and I really believe as a result of that, the leadership
in both the House and the Senate decided they would do their own juvenile justice crime Bills, and that,
again, was a result of this grassroots effort. She said I just want to briefly note that there were pieces of
the Legislation that was passed that this community pushed for when it comes to supervision, detention
and notification. She said under the law we now are able to have some accountability of those 10 to 12
year olds who really were some serious offenders, but there was no follow up with the Department of
Juvenile Services. She said this Legislation addresses that and it also allows for some extended probation
when needed and allows the courts to have more authority with some of the dangerous juveniles. She
said, again, it is not everything that we put forward, but had we not done that grassroots effort together
as a community, I’m absolutely convinced we never would have had the leadership saying we need to
do something on juvenile crime. Mr. Cannon said that was a big step forward.

Senator Carozza said I also want to let you know on the local Bills that we do appreciate when you came
up with feedback so we could move those forward, so I just kind of wanted to give a couple highlights
from the feedback, but tie it back to what you all did before we even went back into Session.

Delegate Sample-Hughes said this year I am assigned to the Judiciary Committee and, as Senator
Carozza was just speaking about, really our number one priority this year was to address juvenile crime.
She said what is quite concerning for me even still to this moment is that the Secretary for the
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Department of Juvenile Services never came before us as a Committee. She said prior to going to
Session I attended a meeting in Dorchester County and he was there and I was very disappointed in his
nonchalant attitude regarding juvenile crime and the fact that our data, not only from Wicomico, but
Dorchester, was not accurate, meaning that it wasn’t reflective of the jurisdiction challenges meaning
that the magistrate had a different report. She said the police officers had a different report on the
types of crimes that were happening, so this did not make its way to State office, which, again, is quite
concerning. She said at this juncture, in addition to what Senator Carozza just mentioned, we made
some significant changes, and one in particular that you probably won’t hear a lot about is that if there
is a minor who is on the sex offender registry, they will no longer be able to attend physical school in the
State of Maryland. She said what they will be able to do is receive home hospital care or that type of
tutoring, but that is a significant piece. She said some people are saying that might be challenged with
the Constitution, but it isn’t according to our Attorney General. She said what we’re trying to get at is,
unfortunately, in Baltimore County there were young ladies who were assaulted by a minor who was a
sex offender on the registry and the school system knew about it, so not only are we addressing an issue
when youth come into contact with law enforcement, we’re also addressing it on another level as well.

Delegate Sample-Hughes said one thing we’ll probably see right at the forefront with this particular Bill,
which is House Bill 814, is that in the time a juvenile will come into contact with law enforcement, law
enforcement will have the ability to say they think the child needs to get supervision by the Department
of Juvenile Services and follow it through. She said the Department of Juvenile Services will have at least
two days that they have to respond, and you might say two days is too long, but it went from 15 to two,
so there is a significant difference there. She said, if we are experiencing auto thefts and things of that
nature, they immediately would get children in need of services. She said we see some differences and I
just pray that this is one step towards curbing the challenges we’re having with our young people, but
that Bill in particular I think is one that we really probably need to keep our eyes on and see what’s
working and what’s not by staying in contact with our local law enforcement in particular.

Delegate Sample-Hughes said, on a brighter note, I think we were beneficial in moving the Legislation as
a result as it relates to apprenticeships. She said, as you know, we have a significant reduction in persons
signing up to be law enforcement officers throughout the nation, but in particular in Maryland. She said
our Bill is called the GAPS Act and it’s really trying to close the gap for public safety and workforce
development. She said this is another way to get persons who are interested in coming into that field to
actually be a part of the process before totally signing up to be in that space of public safety. She said
that in and of itself, to me, is something very beneficial.

Delegate Sample-Hughes said I’ll highlight that there are two pieces of Legislation that speak to property
tax credits. She said there is House Bill 823 authorizing local governments to grant a property tax credit
for an apartment building, a condominium building, or a building owned by a cooperative housing
corporation if the owner makes fire safety improvement after July 1, 2024. She said there are a lot of
enabling pieces of Legislation that we passed this year, but I often know that people don’t get to
understand what is available, so therefore they’re not applying for the property tax credits, and this is
one that I think should certainly move the needle.

Delegate Sample-Hughes said with some funding it was great to see that the HVAC system at our Library
is going to be funded in an area of need, but I know Delegate Anderton will talk more about budget
stuff.
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Delegate Sample-Hughes said overall Session was quite interesting. She said I think this year I had the
best seat in the House, so with no longer being in leadership, I have reclaimed my time and I get to be
who I am and I actually have the best seat in the House. She said Delegates Adams, Otto, Hartman and I
all just kind of bonded and moved the needle on things that we needed to vote on. She said, while being
in a position hearing we don’t want to hear what you have to say, we still said what we had to say. She
said it is what it is and I’m glad Session is over.

Mr. Cannon said we appreciate your strong leadership when you had that role. He said it was excellent,
so we are glad you were able to do that not only for Wicomico County but the State of Maryland as well.

Delegate Adams said this is my tenth year in office and it has been a privilege each of those years to
serve you in Annapolis and each of these years I think we have addressed the Wicomico County Council.
He said I serve on the Economic Matters Committee, so backing energy policy and business regulation as
that’s the world I live in as a business owner. He said there is only one Bill I want to emphasize that
came out of our Committee this year, which was addressed earlier, the Port Act. He said this was an 11th

hour Bill with the tragedy of the Francis Scott Key Bridge. He said I was in my hotel room in the morning
waking up to that news and immediately understood the nature of that problem. He said the question
was would the Legislature be able to act soon enough because you knew it was going to be about
money and it was going to be about action and the last day of Session we were pushing that Bill through.
He said republicans and democrats came together to address two main issues under the Port Act. He
said one was enhanced benefits for unemployment insurance (UI) for the workers that aren’t able to
work at this time, and we helped them get the UI benefits. He said also small business dollars to help
these small businesses that are closed or having to move their operations. He said the appropriation was
$250 million dollars and the Legislature is granting the Governor’s Cabinet to do it in $25 million dollar
tranches or increments, and the first of those $25 million dollars was actually addressed this past week.
He said those monies go toward the cleanup and they go towards the benefits that I mentioned earlier.
He said the other thing that the Bill did is raise the bonding authority for the State of Maryland to $4
billion dollars so we can start not only with the cleanup but the reconstruction of the Francis Scott Key
Bridge. He said it is important that you recognize that the State of Maryland through some
conversations you may have heard that the Federal Government is, frankly, going to pay for the
replacement of the bridge, but the practical reality is that the State of Maryland will have to forward
fund that construction. He clarified, it may come later or it may not come at all, so we had to grant that
money now to allow that the bond dollars get reimbursed through toll revenue.

Delegate Adams said I will just close in saying that the bridge was not just a State or local bridge, it was a
national and global impact. He said, by having that bridge not there, some of our traffic has gone to New
Jersey and certainly has gone out of State, and we want them to come back, so we need to address this
sooner rather than later, and let’s pray that actually happens for our State.

Delegate Adams said the other thing I want to talk on briefly because I’m a republican and I want to
share my position on the budget. He said every year we have to pass one Bill and that is the operating
budget for the State of Maryland. He said I have voted for that budget every year and I voted for it this
year. He said it is forced by the Constitution to be balanced, and this year that balance came through the
lens of taking $500 million dollars from the rainy day fund to do that. He said I can support a Bill
provided we’re not going down a path of fiscal irresponsibility. He said the difficulty came this year with
the BRFA and you’ll hear about that later. He said the point is that most of the transportation shortfalls
and the education shortfalls happen through the lens of having to raise taxes or we have to cut
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spending. He said that BRFA, the other Bill, was very difficult politically because we want to be able to
fund these things and I believe we as a State have priorities that have to happen, but at the end of the
day we have a $64 billion dollar budget. He said the first year I came in it was $40 billion dollars, so we
are spending just a tremendous amount of money, so it is worth the conversation about what is going to
happen over the next three years. He said we expect to have a $3 billion dollar deficit, and as
Councilmembers, as you’re thinking about what happened under the O’Malley Administration, as you’re
thinking about what happened 15 or 20 years ago, what happens is they start sending unfunded
mandates down to the State like we did with teacher pensions, for example, and HUR revenues. He said
I worry tremendously about the budget as a republican, as the Chair of the Eastern Shore Delegation,
and as a member of your Delegation as you’re thinking about your budget priorities moving forward.

Delegate Adams said the other thing I would ask you to pay attention to is, under the O’Malley
Administration, fees and tax increases came left and right. He said the Governor over the last year raised
250 fees throughout the State. He said the fees go to licensing and certain programs, but these dollars
can often be raided and used for general fund expenses, so pay attention to what’s happening over the
next couple of years about how we are balancing the budget. He said next year might be the first year I
vote against the budget because of these reasons.

Delegate Adams said there are a couple Bills of local interest that passed this year, one was House Bill
1512 which related to Bay Restoration funds, municipal wastewater facilities, and the sunset repeal. He
said in 2020, Senator Eckard and I worked to pass a Bill that allowed failing septic systems to connect to
municipal wastewater facilities. He said, for that to happen, there had to be a funding agreement with
Maryland Department of Environment, you had to be under construction with either ENR or BNR level
treatment. He said this Bill this year removed the sunset and made this pilot permanent. He said I would
ask you to consider in this County, as you’re marrying issues of this magnitude which we hear about all
the time, how we can use that piece of Legislation to further your interests. He said that is how I would
see that Bill and its application.

Delegate Adams said the other Bill I passed this year was House Bill 557 related to the sales and use tax
exemption, aircraft parts and equipment repeal, the reporting requirement, and extension of sunset. He
said this Bill, as I said in my Session letter, bucks the trend of higher taxes and fees and actually did a tax
exemption. He said we did that for the aircraft industry throughout the State. He said the cosponsor
from the Senate was Paul Quarterman from Hagerstown. He said in Wicomico County the Airport
expected this to pass, worked hard, and you worked hard to see that it passed because we in Wicomico
County want the growth of that Airport. He said this is one important element to be able to do the
repair and maintenance. He said it’s easy to take an airplane and fly it to Delaware or Virginia, and all
we’re doing as a State is saying we want to compete with our regional states for that business. He said,
as you’re developing a portfolio of growth and opportunity with the Airport, this Bill was a critical part of
that. He said I appreciate all my colleagues’ support getting that Bill through as it was not easy to get
that kind of Bill through Ways and Means this year, and we appreciate all that.

Delegate Adams said the last Bill I would like to talk on was one that Senator Mautz led on oyster
management, so I’ll leave that to him and I was pleased to be cosponsor on that. He said I addressed
House Bill 998, unemployment insurance. He said we had a little problem with COVID. He said, in the
COVID era world of hiring and people coming to work, I as an employer have seen many people who
make applications to come for an interview and just not show up. He said there is an issue called
ghosting which is that the person wants to stay on unemployment insurance as long as they can. He said
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they are required to be actively looking for work and this issue started during COVID and continues now.
He said the Legislature democratic leadership understood the concern with the UI trust fund and how
we really need to be guardians and stewards of that money. He said, if people are committing insurance
fraud, if they are out signing up for interviews and doing all the things and then reporting it to UI, but
not actually going through and conducting the interview, that is a problem, so this Bill works with the
Department of Labor, which I did during Session this year to address that, and I will report back to you
next year on what the findings are.

Delegate Adams said I’m going to close by saying these ten years have been such a privilege and working
with this team in a diverse background has been a life experience that is hard to rival. He said anytime
you call me I think I call back and try to resolve issues and be active and engaged, so please continue
that as I continue my service for Wicomico County and the State of Maryland.

Mr. Cannon said we would like to extend our sympathies for the loss of Senator Mautz’s mother. He said
she was a great woman and we want you to know that, to which Senator Mautz responded, I have been
blessed with so many people who have reached out to me and said things to me. He said I was blessed
to have a wonderful mom for a full lifetime. He said I just think about all the people in the world that
either don’t have that opportunity or don’t even have the friends and the support to reach out to them,
and it’s a hard thing. He said everybody goes through it, but, at the same time, I just look in the mirror
and it’s just wonderful, so thank you everybody for keeping me in your thoughts, and I try to keep
everybody in my thoughts because losing a loved one is a hard thing. He said it was particularly hard for
me in my situation, but thank you. He said that definitely had an impact on me this Session as it
happened right during going up to the crossover day, so I missed a number of votes right before
crossover; however, we voted those Bills, the ones that were approved during crossover came back, so I
got a vote on everything, which was an interesting way to go through the Legislative Session. He said
just say a prayer for mom as she is listening now.

Senator Mautz said I thought this Session was unique and this was actually my 10th year. He said in the
first eight years I felt like the Legislative arm was always battling the Executive Arm. He said there are
strong beliefs and there are strong feelings in these polices that are put forward; however, I felt at times
that those polices were infused with not politics but power and it was Legislative versus the Executive,
and that power structure has changed now in Annapolis. He said my sense for this past Session is not so
much like last Session because everybody was still getting their foot in and getting their priorities and
we had new Members and a new Administration, but this Session to me was very different in that the
Legislative Body acted more deliberately on principle rather than power. He said I think you see that in
the change in policy on juvenile justice and I’ve seen it come up a number of times in a number of
different areas and I’ll use Ag as an example as there is a Bill on DAF. He said the Bill came in that would
have put the Department of Environment right in the middle of regulating DAF, which was very
problematic and very concerning. He said that Bill was amended so it’s now handled by the Department
of Agriculture. He said it’s still problematic; however, it was crafted in such a way that I believe that
most affected are going to be able to deal with the Department of Agriculture. He said I’ve seen a shift in
the Legislative Body, and I think it’s important for the County to keep that in mind because in the past I
know we’ve come up with some ideas and the answer has been that will never be accepted in
Annapolis, that will never get through the Legislative Body. He said I don’t feel that way, and maybe not
the entire Delegation shares that sentiment, maybe it’s because I’m in the Senate now and not in the
House of Delegates, I don’t know, but I just noticed there has been more openness and more interest in
fixing problems rather than pushing things through.
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Senator Mautz said Delegate Adams mentioned oyster management and that is another very good
example as that is something I have been deeply involved with and it really doesn’t come up in this
Chamber very much; however, it does affect this County. He said there is a huge commercial fishing
industry affecting Wicomico County, and for years the State of Maryland switched to a sanctuary system
for recruiting oysters and improving the oyster health for the Bay. He said that started about ten years
ago and it’s been an utter failure. He said there are 51 sanctuaries and those were once productive
oyster bottoms, and only three of those 51 have actually improved. He said the other 48 can be
classified as either failed or dead. Mr. Cannon said they predicted that ten years ago. Senator Mautz
said, in the meantime we’ve probably put over $50 million dollars into the Bay. He said the Department
of Natural Resources has not embraced this yet; however, the Legislative Body has all of a sudden
approved this Bill that says you might want to do something about these sanctuaries and they have
given the Department the authority to go in not necessarily to harvest the sanctuaries, but to do things
on the sanctuaries, just good common sense policy, which is a total shift, and I was happy to see that. He
said a lot of it happened while I was out and it passed unanimously, which was another great sign.

Senator Mautz said there were some other Bills that came up that were very problematic. He clarified,
they weren’t discussed, but they weren’t approved. He said there was an 11 percent excise tax to fund
trauma centers that was going to be levied on ammunition, guns, and gun parts, and there was a
problem with the Bill, it was unconstitutional. He said in the past we have seen things like that pushed
through and it would have been very detrimental and would have had enormous impact. He said,
regardless of your thoughts on firearms, it just was not a good way to fund trauma centers and in the
past that Bill would have passed, but it didn’t pass.

Senator Mautz said I sit on the Finance Committee and you wouldn’t think this, but healthcare comes up
in our Committee and is something I spend a lot of time on. He said something that is of major concern
is the state of healthcare in Maryland and the Medicare waiver. He said we are one of the lowest paying
states for physicians and you hear about this time and time again, but we have a real serious problem in
our State right now and the way our healthcare system is being managed and how it’s being operated.
He said Tidal Health is one of the most efficient hospitals in the State of Maryland if not the most
efficient hospital in the State of Maryland and it’s facing enormous challenges right now with the way
reimbursement works in the State. He said recruiting professionals to come in, we put some policies
together to try to bring people into the healthcare profession; however, the bottom line is, if the money
isn’t there, there are going to be gaps and there are going to be shortages and there are going to be all
sorts of issues. He said we have come up with some funding for trauma that is a sort of a band aid type
approach, but it’s something for the County to definitely keep in mind because they’re real concerns. He
said I don’t know about the future of that Medicare waiver and how our health system is going to
continue in the next ten to twenty years, but that is something that has come up in our Committee
routinely. He said we have resorted to this patchwork of passing Bills to try to fix this problem and that
problem; however, there isn’t a seamless web on how we’re becoming the most innovative and the
most effective system for constituents, so that’s a problem and is something to keep in mind.

Senator Mautz said you’ve heard a lot about a lot of the other issues and I could go on. He said I worked
on a number of local Bills this year and I didn’t come in with any Statewide proposals. He said I want to
thank the County for working with us as we were getting up to Session and the deadlines we have,
getting those letters of support and things like that. He said they were really important and I hope that
we did a good job as far as responding and making sure that everybody was on the same page because
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that’s always chaos when Session starts. He said it was an incredible honor to be able to represent
Wicomico District 37 in the State Senate this year.

Delegate Anderton said I want to fill you in on a couple things; first off, the restoration money to Wor
Wic through the Cade funding, to which Mr. Cannon responded, that was huge. Delegate Anderton said
it may not be exactly where we want it, but we’re in a much better situation than we were beforehand.
He said it is the same thing with highway user revenues and it seems like we’re always talking about
that, but once again, it’s fixed until the next time it needs fixing, so we were able to fix that again.

Delegate Anderton said there were a lot of good things in the budget and we’ll go through the budget
and then go into the two local Bills that you sent us to Annapolis with. He said we secured funding at the
last minute for a lot of these thanks to some internal maneuvering. He said it was a very tight budget
and there was not a lot of opportunity to add projects in, so we kind of had to get creative with existing
money that was in there to move some around and we were able to do that I think in a pretty cool
fashion. He said every year you learn something new, so now we have another avenue which makes
being told no much more difficult, which is good because the goal is not to hear no. He said we want to
find yes answers and we did.

Delegate Anderton said Wicomico Humane Society, Mason Dixon Athletic field, I’m glad to see the
Superintendent here because we need to have a conversation about the parking situation over there. He
said this funding should help fast track that, which is good for the folks who live on Foskey Lane in that
area that have to deal with all the vehicular traffic nowadays going to the school.

Delegate Anderton said the Delmar Fire Department, Eastern Shore Baseball Hall of Fame is still in the
original state it has been in since 1996 and I don’t think any of us are still in our original state since 1996
with the exception of maybe the Councilmember from District 5, but the rest of us have seemed to have
changed a little bit since 1996 and it’s time for the Hall of Fame to do so. He said Arthur Perdue Stadium
and many other projects, Salisbury University Blackwell Hall, Parkside High, Life Crisis Center who was
here receiving an award earlier, and we could just keep going, but in an effort to save time, we will
move onto the two pieces of Legislation.

Delegate Anderton said one I will highlight was for the distilleries. He said, as you know, Worcester
County passed a Bill a few year ago for the distilleries in Worcester County to be able to join kind of the
free market and I know somebody was expecting me to say Mart of Competitive Commerce, but it’s the
free market. He said we were able to do that this year in Wicomico County and I’m excited for the
owners, especially I think of the Spring Hill Distillery. He said I’ve been working with them for years
through MDE, the Department of Ag, the Department of Commerce, the Department of Labor, and now
finally they will be on equal footing with everyone else across the State, so I appreciate you all sending
us that Bill to work with.

Delegate Anderton said the main one was the abolishment of the monopoly on the way liquor is
dispensed throughout the County that has been around since prohibition, so it’s kind of neat to say you
changed something that has been around for 90 years. He said it was a lot of work and I think it was
done the right way. He said you sent us up with a Bill last year and there was some concern over it, to
which Mr. Cannon responded, it was incomplete. Delegate Anderton said we were able to do a more
complete fashion this year and you had the work group that went through it. He said I learned some
things with this Bill. He said there is a group of people that I didn’t know existed that collect bottles of
liquor that will spend $500, $800, or $900 on a bottle of liquor and put it on a shelf and never drink it.
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He said first off I’m not really a liquor connoisseur, I’m more of a Colt 45 type person, but to see that
and to learn about that was just fascinating to me. Mr. Cannon said it goes against all of your instincts,
to which Delegate Anderton responded, they just want to set it up there and look at it, but to each their
own. He said I like Chinese buffets, but a lot of people don’t, so everybody has their thing. He said I
learned that this group of folks existed and they were up in arms thinking that they weren’t going to be
able to buy these high dollar bottles of alcohol anymore and there is so much misinformation that goes
around. He said every time we have a Bill there’s like this thread of misinformation that just is strung
through everything and it’s befuddling and really interesting to me how every year you can see it just
kind of start to thread its way through and then we have to spend the time to unthread it and come
back to reality and say what the Legislation really does and doesn’t do. He said there were last minute
amendments trying to be thrown onto the Bill as we had the hearing and we were able to fend that off,
and thanks to good relationships across the aisle in Annapolis we were able to bring these Bills home. He
said every year I always say one of these Bills is the most difficult thing I’ve worked with, and I can put
this one in that category, but I’m glad it’s done and we can move onto the next thing.

Delegate Anderton said I just want to thank you for trusting me to handle these things for you, it is a
responsibility I don’t take lightly. He said we have a great team and everyone here has their own
expertise and they have a lot more expertise than I do. He said I am the weakest link in this chain, but I
can tell you, it’s a very strong chain. He said I, again, just want to thank each and every one of you for
reaching out to me and checking up on us to see how we’re doing and for trusting us to be able to get
things done. He said I hope that the things we were able to secure in the budget and these pieces of
Legislation will do more to help our economy grow and flourish because that’s kind of the name of the
game, to make sure everybody who wakes up in Wicomico County tomorrow has a better day than they
had today.

Senator Carozza said I want to personally thank Delegate Anderton as the Chair of the Wicomico County
Delegation because a lot of us can focus on other Committee assignments and other priorities because
we know he has taken the lead, especially on the budget priorities. She said the restoration of that $10
million dollars for community colleges, as you know, was top priority for us, and then the local projects.
She said, for instance, I wasn’t sure where we were going to be with this budget and Delegate Anderton
helped me secure the funding for the Parsonsburg Fire Department, public safety being number one.

Senator Carozza said I also would be remiss if I didn’t say this in front of the whole Council because you
played such a role in this. She clarified, that one Bill that did pass that you actually played a key role in
and all of us supported as a Delegation was the fallen heroes eliminating the tax on the death benefits.
She said what I want to give you all credit for first is, when we experienced that and the family
experienced the brutal murder of Glen Hilliard, you were there and turned that check around in record
time for the family, a $500,000 death benefit check that you all worked together. She said that took a lot
off of the family at a very difficult time, but what we didn’t know at the time and didn’t find out until
later was that, of that $500,000, Tasheika Hilliard was being held liable on the tax end of $183,000 of it.
She said, when this first was brought to your attention and to our attention, I think we first thought
there has to be a way to resolve this without Legislation, and then we found out, no, we needed the
Legislation. She said thanks to the support here, thanks to Sheriff Mike Lewis personally coming up and
testifying, but really special appreciation to Tasheika Hilliard who came up in person and testified on
both the House and the Senate side speaking for all of the families of fallen heroes, and we were able to
pass that not only backdating it and having that affect the Hilliard family, but to now know that we’re
taking care of the families of our fallen heroes, those killed in the line of duty. She said it started here
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and I wanted to kind of bring it back and thank you and let you know that together we were successful
for taking care of our future fallen heroes, their families, as well as the Hilliard family.

Mr. Cannon said we thank you for that as well and I would have to thank the Council for their
cooperation and Sheriff Lewis was on the phone at least three times a day for three weeks.

Delegate Anderton said I just want to echo what Senator Carozza said. He said that’s probably the most
important thing we did this Session to be fair. He said I’m glad she took the lead on that in the Senate
and I know he’s not here, but Wayne Hartman took the lead on that in the House and he had to work
with a last minute amendment to his Bill, but everything was worked out and those two worked
together perfectly on that Legislation. He said they saw the viability and the need for that, so I want to
thank them both as they did an amazing job on that. He said to me that is probably the most important
thing that was accomplished for us this Session.

Delegate Anderton said I want to give the Governor a shout out on the Key Bridge and the way he has
stood in the gap. He said you never know the mettle of a person until it’s tested, and his has been tested
politically with this catastrophe that has happened and he has performed admirably in my opinion. He
clarified, I’m not getting paid to say this, I’m just saying it because I think it’s the right thing to say as I
think he has done an amazing job. He said one of the channels will be open in a couple of weeks and
then the other main channel will be open. He said they are ahead of schedule on that with the Army
Corp of Engineers, so we’re going to get that port open very soon. He said vehicular traffic is a couple
more years away, but we’re making big progress on that, and I just wanted to give the Governor a shout
out as he has done an amazing job.

Mr. Cannon said I know he has been here and is an advocate for our Airport, which is very important to
us. He said he came down with the President of the Senate and we were glad to see him and have that
exchange because they were very positive about it and have given us a lot to look forward to.

Mr. Hastings said thank you all for what you do and I want to make sure we thank your staff. He said
every time I interact with your staff, they’re just really fantastic and I’m proud to have them represent
us.

Mr. Hastings said the Key Bridge was mentioned, and that issue obviously is huge. He said I’ve lived here
my whole life and how many times have we joked about if the Chesapeake Bay Bridge were to go down,
and a lot of people might have had thoughts about how we wanted to be disconnected, but the truth is
we are so darn connected, our agricultural community would be in really tough shape. He said we have
folks who are waiting on a lot of things that are sitting there in the port right now, so I appreciate you all
working so quickly and so hard to try to address that.

Mr. Hastings said I wish the federal government balanced its budget as well as you all do at the State
level, but I know we have issues like the disparity grant. He said I saw that we are supposed to lose a
little bit more money on that side of things, to which Delegate Anderton responded, I think the economy
is growing for us too, so you might want to check your income tax receipts on that one. Mr. Hastings
said however we make sure that continues, I appreciate that.

Mr. Hastings said thank you again for getting the college money for the community college as that’s a
big deal.
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Mr. Hastings said I also want to thank Senator Carozza for Senate Bill 808, anerobic digestion. He said
that is a really big deal, obviously. He said we went through the whole DAF situation that was kind of a
horrible, tough situation, but we focused to make sure we can at least use anerobic digestion to keep
that as an option. Senator Carozza thanked Mr. Hastings for mentioning that.

Mr. Hastings said I just want to point out one thing to you going forward. He said in this last year we
have the 9.9 megawatt Walston Switch property, we have the Porter Mill 46 megawatt project, the
kumquat citron 7.2 megawatt, and these are all solar siting projects that are challenging. He said in
Wicomico County alone we’re about to lose nearly 500 acres in one year of agricultural land, and that’s
all due to renewable energy development. He said we need to get as much renewable energy adopted
as quickly as humanly possible, and I totally support any landowner to do what they want to do with
their land, but at the same time this is really hurting our agricultural future. He said since 2017 in
Maryland we have lost 12,000 acres of farmland just in a five-year timeframe.

Mr. Hastings said I want to specifically point out one Member who is here, Delegate Chris Adams. He
said I appreciate as I just happened to be listening in to one Bill hearing where you specifically brought
up the issue of solar siting and how, if we don’t plan for it, we’re going to lose our agricultural future, so
I guess I’ll put that out to you as a question. He said by the way, that 12,000 acres we lost is just
farmland, we’re not even talking about land that we’re going to plant five million trees or restore the
Bay or forest land, so we need to make sure that we’re balancing that. He said, just as we’re thoughtful
about development and where that goes, hopefully we need to do so with that.

Senator Carozza responded, my Chair Brian Feldman had a Bill to address that I think recognizing that
we don’t want all of our valuable farmland going for solar and at the same time to see how we can use
this alternative energy, and the Bill focused more on the rooftops and other options that I think would
be more supported by our community. She said I would like to follow up with you on that because it
sounds like what was passed in this Bill could possibly help the Wicomico County situation now.

Delegate Adams said there are two actionable items for the County because I’m very concerned and I’m
not sure there’s going to be support from the Legislature. He said the Bill that you were talking about
gets rid of the plan or the action that has to happen, the comprehensive plan where these decisions are
made. He said they want to take the zoning and the control away from the counties and put it to the
states. He said that Bill would be devasting and really, at the end of the day, MACO stood in polite
opposition to the Bill. He said obviously MACO represents all counties, not just the rural counties, but
the CPCN process that was related to that Bill is damaging because that process grants local input, local
authority and local control, frankly. He said we have to make sure we assert. He said it didn’t completely
remove it though, and that’s where you need MACO to stand up this year during the interim and next
year. He said Paul Pinsky of the Maryland Energy Administration literally said we are 32,000 acres short
of solar throughout the State, and where do you think they’re going to go? They’re going to go where
there is low-lying flatland that’s our agricultural land. He said if we keep messing around, we’re going to
lose poultry, that’s all there is to it, and if that goes, that is the foundation for which everything for our
State on the Eastern Shore depends. He said you’re right to alert yourself in this County, but it’s a State
issue that we need to stand up on and win. He said we need to win that fight.

Mr. Merritt thanked them all for the long hours and dedication up there. He said I said the other day in a
presentation that an elected official is not a nine to five job, and you guys have proven that. He then
asked, are we likely to again see all the Bills that we navigated and did not pass? He clarified, House Bill
1515 with the tax on services, is that likely to come back, to which Delegate Sample-Hughes responded, I
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would say yes, unfortunately. She said it’s not one that I’m in favor of simply because that Bill as
proposed would decrease the sales tax but then put taxes on services such as power washing, funeral
services, barber shops, beauty shops, grass cutting, so those, to me, are very much concerning because
what that translates to is that all Marylanders would be heavily impacted. She said, if we look at sales
tax increasing then that would spread out the effort for people who are visiting the State of Maryland
and not just all of us who need to get our homes power washed. She said all of those ancillary things are
important, specifically for me the funeral services was very difficult to see that to be taxed given the fact
that this is something all of us are going to see at some point. She said nonetheless, I do foresee it
coming back. She said it was very much concerning as to whether or not all of those fees that were
mentioned were passed, but it is very concerning to me where we’re going to go as a State financially as
we look at the Blueprint. She said the reality is that all of our counties are struggling and the reality is we
may need to pull back, and that’s not just me saying this, this is persons who are in the educational field
who want the best for students and for teachers, but the reality is we financially can’t keep up.

Mr. Cannon said we appreciate you all being here very much and we enjoyed working with you over the
last year. He said I know we’re going to continue to see you as each and every week goes by.

Delegate Sample-Hughes said I have a public service announcement. She said, as you know, I always
have district meetings in the district, and coming up for Wicomico County on Thursday, April 25 I’m
going to have the Maryland Department of Aging speak at the San Domingo School Community and
Cultural Center from 6:00 to 7:30 p.m. She said, if you’re in that area on the 25th feel free to come by.
She said I’m finding that our aging community has a lot of questions and finally this year we were able to
get some movement in helping people with hearing aids. She said hearing aids are extremely expensive,
so when we as a State can help in that capacity, I feel it is important for people to know that.

Delegate Sample-Hughes said the last meeting that I’ll have in Wicomico County is on April 30 at St.
James AME Zion. She said the subject there is the Maryland Department of Veterans Affairs, so that will
be the Secretary of that agency talking about all the veteran policies that we pass and programming, as
well as the Maryland Higher Education Commission.

Mr. Holloway addressed Delegate Anderton and said you made the comment about the liquor Bill, but it
is the dispensary Bill, not the distillery Bill. He said Delegate Anderton said “it’s over and done with.” He
then asked, is it done with, to which Delegate Anderton responded, yes. Mr. Holloway clarified, it won’t
be back next year? Delegate Anderton asked, what? Mr. Holloway clarified, the dispensary Bill, to which
Delegate Anderton responded, it’s passed. Mr. Holloway said I’m talking about are you going to bring it
back for the next Session, to which Delegate Anderton responded, why would I have to if it’s passed?
Mr. Holloway said it didn’t pass like they wanted it to pass, to which Delegate Anderton responded, that
is up to you all. He then asked, do you want a Bill next year, to which Mr. Holloway responded, no, I’m
not asking for a Bill, I’m just asking if you’re going to bring it back, to which Delegate Anderton
responded, then you’ve answered your own question.

Mr. Holloway said Delegate Anderton made a comment, but can you explain to me what you meant
about District 5 and myself, to which Delegate Anderton responded, I was saying the Councilmember
from District 5. He said I was being facetious in a way and I hope you would appreciate it as someone
like me appreciates it. He said a lot of times I say things just to entertain myself, and if you’re
entertained, it’s a bonus. He said I was talking about the Perdue stadium and the museum hasn’t been
touched since 1996 and then I was just cracking a joke. Mr. Holloway clarified, I didn’t understand that.
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Mr. Holloway said this $500 to $800 fee on purchasing cars, I know that goes to the dealer, to which
Delegate Adams responded, the answer is we authorized it from $500 to $800, but that money does not
go to the State, it improves the excise tax scenario. Mr. Holloway said the problem with that is, and I’ve
had this from personal experience, they try to tell you that it’s required, to which Delegate Adams
responded, it’s not. Mr. Holloway said I know that, but I brought that out to the dealer I was dealing
with and said it’s not required, but he told me it’s the law and I said no it’s not. He said I don’t know
what you do to inform the consumer, but when you have a dealer sitting there, and thank goodness I
picked up on that, but when you have a consumer, that’s a pretty traumatic experience buying a vehicle.
He said you kind of get rung through the ringer when you go to a dealership. Delegate Anderton asked if
he wants some type of disclosure, to which Mr. Holloway responded, it needs to be. He said I think there
is some fine print, but it’s real fine.

Delegate Adams said my Committee has dealer and manufacturer Bills, and that could be a local Bill, but
the point is that $500 to $800 had to happen by law because of how the State regulates that
relationship.

Mr. Baker said Delegate Adams mentioned it took $500 million to balance the budget this year out of
the rainy day fund, to which Delegate Adams responded, we’re required constitutionally to pass a
balanced budget and the rainy day fund was basically how they did it. He said there were some funding
formula changes and maybe transferring dollars that were sitting idle for the moment, but the $500
million dollars balanced the budget. He said the BRFA is the second Bill that I strongly opposed the first
time and then after the negotiation occurred is where some of the worst budgeting acts occur, and that
subject, frankly, is why I said I may not vote for the budget next year because they still have to pass a
balanced budget. Mr. Baker asked how much money last year was taken out of the rainy day fund to
balance the budget, to which Delegate Adams responded, I don’t think there was any money taken out
of the rainy day fund. Mr. Baker clarified, there was that much of an increase, to which Delegate Adams
responded, the Comptroller does the Board of Revenue estimates and every quarter we’ve had our
revenues downgraded including this past March, and yes, to balance the budget with a revenue
shortfall, that’s how they went about it. He said, again, $500 million this year, in a couple of years it’s $3
billion dollars, and we don’t have enough cash sitting around to fund a $3 billion dollar deficit. He said,
to Delegate Sample-Hughes’ point, it’s going to be massive tax increases, or, as a republican and maybe
a Governor who is thinking logically about this, how about cutting some spending for crying out loud. He
said I’m saying politically I think the Legislature is trying to help the Governor by passing the buck and
moving this thing down past the next election cycle. He said it’s not going to work and most citizens will
realize that our spending and our income do not match. He said they do not match this year and it gets
worse every year after that, and budget play is going to cut it for most in the Legislature next year.

Delegate Anderton said the issue is Kirwan, it’s a $4 billion dollar price, so it’s not the State spending as
is, it’s the State spending plus Kirwan that throws us over. He explained, that’s another program that’s
laid on top of another program that’s laid on top of another program, and instead of taking away the
Thornton program and all the others underneath and then reestablishing this Kirwan funding formula
for education, they just laid it on top of other things. He said part of the issue is that we have to create
$4 billion by the end of the decade annually here in perpetuity. He said the goal is, with extending that
out, if you do it the right way and you kind of stretch it out a little more, then you can allow your
economy to grow organically to absorb that increase organically with job growth as new technologies
come on board and these data centers are looking to pop up everywhere, which pay a tremendous
amount of taxes but use a tremendous amount of electricity, so it’s a bit of a double edged sword. He
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said there are ways you could do it organically if you choose, but the problem is that folks want to get it
done now and that’s where it becomes a real issue, so you’re either going to have curtail spending to
absorb that $4 billion dollar annual hit or you’re going to have to increase revenues. He said I do not
support increasing revenues, I think I have enough hands in my pockets and I don’t need any more, and I
think what I do at home is, if I have an issue, I cut spending to adjust, and I think the State should do the
same as best we can and kind of stretch things out and let things grow organically as they have been.

Delegate Anderton said, as for the rainy day fund, a lot of that was leftover money from COVID that had
to be utilized, so that was utilized. He said the rainy day fund is in a very stable situation. He said it has
to be as there is a certain percentage we cannot go under. He said a lot of that issue came from the Bill
for the Key Bridge, so that put a lot of pressure on that as well. He said the write downs happen because
a lot of times when numbers are projected we kind of overshoot expectations, so they have to kind of
readjust back to where we actually were. He said it is kind of like over guessing your budget every year
and then your actual money comes in. He said it’s not that you didn’t really lose much, you just kind of
have to readjust. He said it’s like you’re asking for $100 knowing you’re going to get $75.

Mr. Baker said it’s very concerning to go from $0 to $500 million. He said that’s a lot out of a savings
account to balance a budget, to which Delegate Adams responded, it’s called unfunded mandates, and
what will happen with Kirwan is it will come to you and the County will pay through property taxes, and
the assessments that we’re getting are showing up 30, 50, 100 percent higher than what they were that
takes three years to implement it. He said what they’re doing is they are queuing up the County to have
to take over the responsibility of the State’s obligation under law, and that is scary, so be aware of that.

Senator Carozza added, but where you can take some positive action so we’re not panicked and where
you all have played a strong role with MACC, when MACC identifies a priority issue, such as whether it’s
extending out the timelines for the Blueprint that gives the locals more flexibility and makes it more
affordable, identifying some of this early on and having it be a MACC priority goes to the heart of your
question, which is really the structural deficits that we have not addressed because at this point the
Blueprint is not paid for, which means that is why you have a structural deficit. She said I try to always as
we leave here say our action item for this interim is to face the reality of those budget challenges and
see if Wicomico County maybe working with MACC can make some even stronger recommendations on
how to not only maybe stretch out the mandates for the Blueprint, but there are also mandates for
climate change plans and that’s like $90 million dollars as well. She said, again, you can say we’re still
going to accomplish our goals, but we might need to extend them out so it’s affordable at the local level.

Senator Mautz said I just want to remind everybody that this is not a conversation in a vacuum. He said
the major counties on the Western Shore are talking about the exact same thing, so the idea of going to
MACC may sound a little remote, but just know every County Body right now is having the same
discussion.

Submission of FY25 Operating and Capital Budget:

Ms. Pam Cland, Director of Finance; Mr. Paul Wilber, County Attorney, and Ms. Julie Giordano, County
Executive, came before Council.

Ms. Cland said I’m just going to give you a couple of highlights. She said the budget is just under $199
million dollars, which is about a 2.7 percent increase over last year’s original budget. She said, just to put
that into reference, the CPIU for March 2024 was 3.8, so our growth is less than CPIU. She said this
budget does go above the revenue cap to fund new debt service related to the replacement of Fruitland
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Primary as well as to fund the increase in maintenance of effort (MOE). She said we’re going above the
revenue cap by just under 2 cents. She said we’re proposing a tax rate of $87.39 per $100 of assessed
value. She said this is still a decrease in our overall tax rate by just over a cent. She said the Maryland
Code Section 5104 Dl and D2 allows for the revenue cap to be exceeded for educational purposes.

Ms. Oland said, in addition, we are funding $11.45 million dollars’ worth of pay go capital funding as well
as $20 million dollars of debt for the continuation of the Fruitland Primary project. She said we are
under our principle and interest policy at 7.54 percent versus 12 percent, which is allowed by our policy.
She said this budget does include a commitment to our employees of a 5 percent increase. She
explained, we’re doing a 4 percent COLA plus 1 percent for raise so that they move on the scale, not just
moving the scale up. She said in addition, we have created a new scale for our Correctional Officers and
the new scale will become effective in July and then they will take a step on that scale in January. She
said we are in the process of negotiating with the FOP for a new agreement, which includes raises for
them as well, and Emergency Services dispatchers are looking at an 8 percent raise.

Ms. Oland said, as stated previously, we are looking at $20 million dollars for borrowing and $500,000 in
pay go for Fruitland Primary, and increasing our operational funding to the Wicomico County Public
Library at 13 percent.

Ms. Oland said we request Council read this, digest it, send any questions you have to us, and we will
gladly participate in any work sessions Council has, and the budget is submitted by the Charter deadline.

Mr. Cannon asked, why would the Executive increase the property taxes on the public when the Council
recommended and amended it to actually take those funds from reserves, to which Ms. Giordano
responded, my suggestion would be to read everything and then, if we want to have a work session on
that, then that is fine. Mr. Cannon said we can do that, but am I hearing you correctly that the
recommendation is to increase property taxes, to which Ms. Oland responded, the property tax rate is
going down, but it is going above the revenue cap number. She said the number would have gone down
further, but still we’re lowering the tax rate. Mr. Cannon said you’re lowering the taxes because the
assessible base has increased, but you are not lowering the taxes for the citizens of Wicomico County as
much as you can because it appears you are going to be using those tax funds for a project which the
Council has suggested needs to come out of reserves, to which Ms. Giordano responded, the Executive
does not agree and what happened three weeks ago is not supported by State Law. Mr. Cannon said I
think it was in the best interest of the citizens of Wicomico County regardless of your interpretation, to
which Ms. Giordano responded, Fruitland Primary is funded in this budget.

Submission of Reappointment to the Wicomico County Personnel Board:

Mr. Bunky Luffman, Director of Administration, came before Council and said a couple of meetings ago
we appointed and you confirmed Matt Creamer to the Personnel Board and today we have a
reappointment for Debbie Moore. He said, again, this Board meets as needed when there’s sort of a
formal grievance kind of thing. He said I asked Ms. Kenney because we haven’t had a Personnel Board
since I started in December of 2022, 50 the last meeting was actually March 2021, so they really meet
infrequently, even more infrequently than I thought, so I thought I would give that context.

Resolution No. 41-2024 — Confirming the Reappointment of Debbie Moore to the Wicomico County
Personnel Board.
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There being no discussion, on motion by Mr. Merritt and seconded by Mr. Winn, Resolution No. 41-2024
was unanimously approved.

Resolution No. 42-2024 — Amending the Fiscal Year 2024 Budget Position Control Document, Exhibit F,
to amend the position and title of accountant M35 to principal accountant M37 and senior revenue
assistant M34 to revenue assistant M33.

There being no discussion, on motion by Mr. Hastings and seconded by Mr. Winn, Resolution No. 42-
2024 was unanimously approved.

Robert A. Benson, Esquire, Council Attorney

Introduction: Legislative Bill No. 2024-02 — The Annual Budget and Appropriation Bill of Wicomico
County, Maryland to adopt the County Budget consisting of the Operating and Capital Budget for the
Fiscal Year ending June 30, 2025, the Governmental and Enterprise Funds Budget for the Fiscal Year
ending June 30, 2025, the Anticipated Grant Funding Budget for the Fiscal Year ending June 30, 2025,
the FY2 Position Changes Budget for the Fiscal Year ending June 30, 2025, the FY25 Pay and
Classification Plan for the Fiscal Year ending June 30, 2025, the FY25 Proposed Capital Budget for the
Fiscal Year ending June 30, 2025, and to appropriate funds for all Expenditures for the Fiscal Year
beginningiulyl, 2024 and endingJune 30, 2025.

There being no discussion, on motion by Merritt and seconded by Mr. Winn, Legislative Bill No. 2024-02
was unanimously introduced.

Public Comments:

Mr. Craig Stofko came to the podium and said I’m here to talk about the park/Jeep/racetrack debate
and I will be very brief. He said I went to the Salisbury City Council meeting last night and we discussed
this. He said there seemed to be an emphasis on the issue of commonsense, so sticking with that theme,
I heard it mentioned today, and I would like to just reiterate really two or three things that fall under
commonsense to revisit. He said the County is named after the River. He said the Wicomico River is on
the seal. He said it is so filthy and the highest level of contamination ever recorded. He said people can’t
swim in it and that should make everyone in this County cry. He said secondly, again, to reiterate,
Wicomico County is the only County in the State of Maryland without a State Park. He said personally, I
have walked this property almost every day for 19 years and I’m being told now through proxy that I’m
not allowed to go back there and walk the paths even though there’s nothing back there. He said it
really underscored to me the lack of availability of resources like that. He said finally, the County health
rankings came out recently and it makes a lot of people cringe. He said, when I ran the Health
Department, I used to look forward to those because Somerset along with Dorchester and Wicomico
were always ranked at the bottom and that made grants easy to write. He said the funding jumped off
because we’re required to do these needs assessments. He said the numbers come back and the money
comes in and it is easy money from the State. He said in Somerset I got literally millions of dollars that
went right to the County for County projects. He said the latest report shows that out of 23 counties,
Wicomico County came in 21st, so only two counties are less healthy. He said the rate of diabetes is
three times higher in this County than the State, heart disease is three times greater, cancer is two and a
half times greater. He said, when you look at what the CDC proposes, what public health officials
propose, and what medical doctors propose to address these health issues, walking, especially for old
guys like me. He said young guys can go to the gym and lift weights or run, but us old folks have to walk
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and we need somewhere to do it. He said to be able to address such blatant needs that are in black and
white and put out for everyone to see, these things have to be addressed or people die. He said the
mortality and morbidity rates in this County are much higher than the national and State average. He
said, when it becomes a Jeep track and a public park where people can address these issues, I really
struggle to comprehend the thinking that goes into that.

Mr. Stofko asked if it would be okay if he passes out one page that he wants them to read. He said it’s
not a gift, it’s an assignment, to which Mr. Cannon responded, you can give it to Mrs. Hurley to pass out
to the Councilmembers. Mr. Stofko then asked for the Council to read page 184 of his book. He said it’s
about Wicomico and the sequel comes out at Christmas.

Ms. Carol Dunahoo came to the podium and said I’m from Whitehaven in Wicomico County and I’m here
today on behalf of the Wicomico Environmental Trust (WET) and the Friends of the Nanticoke River. She
said we have brought for members of the Council the brand new Wicomico River Atlas published by
WET just recently that provides the very first overview of the River. She said we will be sending
Members of the Council and the County Executive a letter today summarizing the concerns that our two
organizations share on the ecological issues that this change to the park proposal raises. She said we
share the view that the property has particular ecological value, it contains the headwaters of the
Wicomico River, so preventing its degradation is important to protect the water quality of the River. She
said the southern portion of the Connelly Mill property lays over the Paleo Channel, so its protection
also safeguards the quality of our drinking water and groundwater that supports local agriculture and
other business. She said the property includes nontidal wetlands and provides significant forest
resources for migratory birds. She said we echo the concerns of the last speaker about the importance
of providing additional natural recreation opportunities for County residents. She said it has a 22 acre
lake that would be ideal for low-impact boating and a lot of existing trails. She said we really need more
of that. She clarified, we realize the situation is not of the Council’s making, but we urge you to identify
and take steps to try to preclude the conversion of this property from a park for all residents to a
commercial off-road motor vehicle site.

Ms. Michelle Wright came to the podium and said I live in Hebron and would like to first speak about the
$4 million dollar request for the maintenance of effort (MOE) for the Board of Education. She said these
funds will support school climate, Blueprint requirements, technology, inflation costs related to health
insurance, projected life and retirement increases, utilities, and a few other student support services.
She said I think we all agree that this is a lot of money along with the ongoing request for school
construction and renovation projects. She said I would like to ask our County Executive and County
Council to break this $4 million dollars down and talk to Dr. Stauffer and his staff on possible ways to
maybe fund part of it if not all of it. She said I believe in working together to get great results, I don’t
believe in an all or nothing scenario. She said just keep in mind that the Board of Education has no
choice but to absorb the inflation costs for insurance and the Blueprint mandate; therefore, other
student services will be affected. She said currently Wicomico’s cost per pupil is $3,514. She said
Worcester County is over $15,000 per student, Somerset is close to $4,000, and Dorchester is close to
$6,000. She said we are next to last for cost per pupil with Caroline being the lowest. She said I’ve heard
that Caroline may increase their cost per pupil, which will make Wicomico the lowest in the State, so I
want to take a minute just to think about that. She reiterated, we would be the lowest in the State. She
said we are currently the second lowest and it is truly concerning and it would be embarrassing if we
were the lowest.
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Ms. Wright said I watched your meeting held on March 19 with Fruitland Primary being discussed. She
said the vote was six to one to keep the school construction project on schedule and then the discussion
took place about the funding source to keep the project moving forward. She said there was an
amendment passed four to three. She said these types of decisions require hard questions and hard
conversations. She said I appreciate and respect those who truly tried to make a decision that would
financially work for our County and its citizens. She said I understand the pressure that comes with
sitting in a position to impact so many. She said, as I continued to watch, I was taken aback by some of
the comments, and I’d like to respond and maybe give the public some insight because I did serve on the
Board of Education for six years and I have been in other roles, so I think I have a little bit of experience
and knowledge to make these kinds of comments.

Ms. Wright said the first comment was that the school plan had never been shared. She explained, these
projects take up to ten years from start to finish. She said Councilmembers have every opportunity to
ask for a copy of the plans if you have not received them, and I can bet probably every dollar that I have
that Dr. Stauffer’s staff would provide that information if asked. She said I do also know that there are
many work sessions that take place with you and there are quarterly meetings that take place, so there
is every opportunity to get a copy of the plans if you haven’t seen them.

Ms. Wright said the School Building Commission was brought up and I served on that Committee as well.
She clarified, this is a County Council appointed Committee. She said it was said that there is no
expertise in construction on this Committee, and I sat shaking my head thinking I cannot believe I’m
hearing these words, so I tried to find out who is on the Committee.

• Amanda Pollack is serving as Chair and she is a former Salisbury City Planner and current water
resource engineer with the Center for Watershed Protection.

• James Thomas Jr., Vice Chairman, who is past president and CEO of George, Miles and Buhr
Engineering and Architecture. He is well recognized and a longtime civil engineer.

• Sarah Guy is a principal for SG Insight and has an MBA and a PhD in organizational leadership.
• Bruce Patterson is the former Executive Director of Facilities and Property at Peninsula Regional

Medical Center and he served on the School Building Commission when I was on there, and
that’s when PRMC was going through major, major additions and renovations, so he is certainly
fully qualified.

• Keith Fisher, principal at Fisher Architecture, LLC is an architect.

Ms. Wright said we do have representation from Bunky Luffman from the County Executive’s Office, Mr.
Cannon serves to represent the County Council, John Palmer serves to represent the Board of Education,
and Brian Raygor represents the Superintendent on that Committee. She said I believe that these folks
are truly qualified to serve as an advisory board, and if they are appointed by the County Council, I
would think that you would appoint people that you think are qualified.

Ms. Wright said comment number three was that schools are over the top. She said, when Bennett High
School was being done, it was referred to as the Taj Mahal. She said our schools need to be state of the
art, safe, energy efficient, captivating, functional, impressive, innovative, modern, remarkable, spacious,
unique, and well built.

Ms. Wright said another comment was that schools aren’t maintained once the Board of Education gets
approval for a new school project. She explained, decisions have to be made about what needs to be
maintained and how much money to spend. She said, if you’re waiting for your tax refund and you are
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getting a new car, you may put one tire on that car until you get your refund so you can get your new
car. She said you may have something wrong with your HVAC system, so you have a technician come
and have them put a temporary part on that until you get your tax refund so that you can go and replace
the entire unit. She said we do that in our personal lives, and the Board of Education does the same
thing with our buildings. She said it is the same thing, just on a much larger scale.

Ms. Wright said during the last few weeks I have driven by Cambridge North Dorchester, Cambridge
South Dorchester, and Delmar Middle and High School. She said these schools are beautiful from the
outside and I’m sure they’re just as nice on the inside. She said these counties have invested in their
students. She said last week I attended a baseball game at Mardela Middle and High. She said, when I
pulled up the parking lot was full because they had a track meet, a baseball game and a softball game.
She said, as I walked there and was thinking about when my children were there and I was looking at
what’s going on there today, I was so excited for what’s going on there. She said all those discussions
started back prior to 2006 when I got on the School Board. She said it’s 2024 and they’re not done, but
my heart was just full when I was looking at all the students running on a real track, not dirt with weeds
in it. She said the soccer field, the baseball field, the softball fields are all something we can be proud of
and all the score boards were working. She clarified, I share this because we have a responsibility to
make this a reality for all students in Wicomico County.

Ms. Wright said I would like to thank those who visited Fruitland Primary to see firsthand the conditions
of that school and I would ask that you continue to visit the schools. She said I’m sure Dr. Stauffer would
welcome you any time that you would like to visit.

Ms. Wright said I have said this many times and I will continue to ask the County Executive’s Office and
the County Council to work with the Board of Education, be proactive, plan for the future instead of
being in a reactionary position every year. She said, if you need a gap year, talk to the school system,
talk to Dr. Stauffer, have a plan, make a plan, work together. She said we put trust in you to have the
foresight, the vision, and the power to get projects done whether that’s for education, public health,
roads, emergency services, and other government projects. She said please remind yourself why you
decided to serve in this capacity. She said I believe it was to make Wicomico a place to be proud of and a
place where we want to stay and raise our families.

Ms. Holly Ortel came to the podium and said I am the President of the Wicomico County Fire
Association. She said I just spoke with Senator Carozza and wanted to just put it on record for right now
that a Bill that was unanimously passed, how I don’t know, is called the Public Safety Wellness Checks
Requirement, Gabrielle’s Law. She said it is waiting now for the Governor to sign and I need to find out a
little bit more information, and Senator Carozza is going to help me with that. She said the synopsis is
that it’s HB 404 requiring law enforcement agency or fire rescue or emergency medical services entity
that receives a certain request for a wellness check of an individual to conduct a wellness check or
submit a request for the relevant law enforcement agency or a fire rescue or emergency medical
services entity to conduct a wellness check without a reasonable delay. She said it was cross filed with
SB 0190 and basically what it’s saying is requiring a law enforcement agency that receives a certain
request for a wellness check of an individual to conduct a wellness check of the individual within a
reasonable amount of time after receiving the request under certain circumstances, but it’s also stating
to use fire or EMS. She said it’s so dangerous. She said they passed that in Texas, I believe, and in the
first week the medic people knocked on the door and as soon as they opened it, they shot and killed one
of the people. She said I’m going to be in touch with Senator Carozza and if need be I’m going to ask the
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Council and also the Executive to write a Bill to oppose this. She said it’s not our job, we don’t wear
bullet proof vests, and if we walk into a crime scene, we don’t know how to preserve it for law
enforcement when they get there, and it’s just putting a bad taste in everyone’s mouth. She said I don’t
know how it passed because the MSFA along with the Professional Firefighter’s Union in the State of
Maryland were all against it unless it was amended for only the police.

Ms. Ortel said also Dr. Stauffer and I are very excited about a program that he, myself, Brian Ashby, and
Chief Frampton from Salisbury are getting back. She said it starts in the fall of 2024 bringing back to CTE
Firefighter 1 and EMT for 11th and 12th graders. She said they have to be affiliated with a fire company in
Wicomico County, so that has to happen. She said Salisbury is going to bring the Cadet Program back.
She said they are only able to take five people, but there are companies all around Wicomico County
and we are excited to have kids. She said I believe cadets can join at 13 years old. She said the CTE
program is only good for 11th and 12th graders and once you’re 18, you graduate and kids can get a really
decent paying career job making $20-some dollars an hour getting on a medic unit and they can go to
Salisbury and apply for a position as a firefighter there or Ocean City. She said this is really exciting and
hopefully, if you all know any kids, tell them to call us, we would love to have them, they are our future.

Mr. James Dahlen came to the podium and said I live on Shadow Lane in Delmar, Maryland. He said I’m
here to voice my opposition to Safari at the Quarry events that are planned at the County-owned
Connelly Mill property. He said I want to share two brief topics. He said first, when browsing Google
Maps on my phone, an event venue popped up named Safari at the Quarry at the Connelly Mill park
location. He said, when digging a little deeper, it appears possible that Safari at the Quarry and/or Live
Wire, LLC has claimed business ownership of this location insofar as it is managed by someone using a
Gmail email address that starts with SA suggesting that is an acronym for safari; however, the full email
address associated with this georeferenced event does not appear. He said thus, I ask the County
Council to make an inquiry into this because, if the event was posted by any entity other than Wicomico
County, the claim of ownership may be both unauthorized and a misrepresentation.

Mr. Dahlen said lastly, this Connelly Mill property is zoned residential in the City of Salisbury and the
Safari at the Quarry events are not public events, they serve no public purpose. He said Safari at the
Quarry events and contract should be immediately terminated. He said restore the plans for Connelly
Mill Park. He then handed out a petition.

Ms. Mikele Dahlen came to the podium and said I live on Shadow Lane in Delmar, Maryland. She said
the County Executive stated in a news interview with WMDT on April 9 that she will not cancel the Safari
at the Quarry events because we are not in the business of going back on our word. She said she does
not want to break her promise to a businessman from another County, but she is willing to break her
promise to her constituents. She said, in the capital improvement plan (CIP) that Julie Giordano
submitted on December 17, 2022, Connelly Mill Park development is listed as an existing project with an
allocation of $100,000 from pay go. She said the description of the line item is as follows: Proposed
funding in fiscal year 27 would be utilized to develop a park masterplan that would include multiple
opportunities for public input and engagement regarding future plans for the property. She said this
promise was made many times before Ms. Giordano took Office having been included in every CIP since
the donation of the property in 2019, but she made it, again, herself on this date and put her name to it.
She said, instead of keeping this promise, zero opportunities for public input or engagement were given
when she made the unilateral decision to sign the MOU for Safari at the Quarry. She said zero
opportunities for public input or engagement were offered when she removed the long held Connelly
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Mill park development from the CIP this year, neither did she seek the counsel or advice of the NRCAC,
who has been intimately involved with developing a responsible low impact use plan for the proposed
park. She said, in the same April 9th interview, Ms. Giordano stated that the closest place that has
anything like this is three and four hours away. She said this is simply not true. She said Jeep Jam in
Pittsville describes himself as Eastern Shore’s off-road Jeep park and has events scheduled for May and
August. She said they offer trails and obstacle courses, vendors, and on-site camping and are 11 miles
from Safari at the Quarry, 20 minutes away. She said, on the other hand, the Connelly Mill property
offers a public park opportunity that is unique and irreplaceable for our County. She said the
environmentally valuable Connelly Mill park is part of a seven mile continuous greenway extending from
Sussex County to the Wicomico River. She said it has the highest elevations in all of Wicomico County.
She said the Tn-County Council highlighted the benefits of combining the natural environment of
Connelly Mill park with the ballfields at the adjacent Henry S. Parker Athletic Complex. She said, if we
follow this plan, an extraordinary opportunity to serve the diverse recreational needs of all County
residents will be born, thus providing the greatest benefit to the greatest number of people. She said we
will also be protecting our most valuable natural resources at the same time. She said this is a win-win
for everyone. She clarified, we are not in opposition of Jeep events, we are in opposition of holding
these events in locations that break the promise of nearly a decade worth of work to protect the
environment and make this space available to all residents as a public park.

Ms. Dahlen said, in an interview with WMDT on April 4, the County Executive stated “We actually as an
Administration 100 percent agree that we would like to move forward in the direction into bringing it
back onto the table of becoming a park.”

Ms. Dahlen said President John Cannon stated that it can be reestablished on the Tn-County Council’s
comprehensive economic development strategy with the stroke of a pen. She said I ask for Ms. Giordano
to keep her word and restore Connelly Mill park to the CIP. She said I ask her to move forward with
providing this vital park to our region. She said I ask the Council to please take action to do the same.
She said please keep the promise to Wicomico County, please save Connelly Mill park.

Ms. Alecia Taylor came to the podium and said I reside in Wicomico County. She said I’m an accounting
professional and a CPA, but above all I am the mother of two young children 11 and 9 years old who also
enjoy outdoor activities such as hiking, biking, running, kayaking, fishing, just to name a few. She said we
live in a neighborhood near the Connelly Mill park and we were very excited to learn that in 2019 the
Council agreed to take the property as a donation. She said it was advertised by Wicomico Recreation,
Parks and Tourism Department as a low impact area for hiking, biking and possibly kayaking. She said
the property was envisioned as a park space after extensive public input. She said local nonprofits,
residents and nearby neighborhoods actively participated in shaping the park’s future alongside with
Wicomico’s Natural Resources Conservation Advisory Committee. She said the plan to develop the
beautiful land into a public use park has been derailed by the County Executive Giordano. She said in
September 2023 it has been taken from public purpose and was signed over to Brad Hoffman with Live
Wire Media, LLC to be used for off-roading adventures also known as Safari at the Quarry and to be
developed into the ultimate off-road park as it is currently advertised on the event’s website. She said
additionally, after the Executive signed the MOU with Live Wire, LLC, the park was officially removed
from the comprehensive economic development strategy plans for submission for funding. She said
removal request was initiated shortly after the MOU was signed. She said just to note, Ms. Giordano sits
on the Committee. She said outwardly observing this process it appears that the County Executive
Giordano has not been acting in the best interest of all residents of Wicomico County and instead she is
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acting in the best interest of a select few who will profit from the use of public land and who she has
known a really long time. She clarified, these are her own words from the December 5th open work
session, page 4, paragraph 4. She said we all have business and professional relationships, no question;
however, this transaction wouldn’t be tainted with unfair advantage had a public hearing took place
and/or other developers given the opportunity. She said dear Councilmembers, I kindly request to help
restore the future development of Connelly Mill park into a public use facility to benefit the entire
community instead of a select few.

Mr. Bruce Robson came to the podium and said I live here in Wicomico County and have been involved
with an initiative to address litter and trash dumping on our roads. He said I know that the budget was
just delivered this morning and I just wanted to sort of give you a brief update. He said on Sundays
we’ve been going every weekend since January 1 with maybe one exception, but this past Sunday we
cleaned up Naylor Mill Road from Zion Road to Route 13 and about half of Brown Road. He said we
picked up 600 pounds of litter and trash and the stretches we cleaned look good. He said there were 20
volunteers, which included among others a realtor, County Councilmen Winn and Merritt, thank you
very much, retirees, a medical professional and two families. He said included in the two families were
four children and this last one is the most important because these kids are not going to be throwing
litter out their windows. He said they’re learning, they know that that’s it. He said besides our group we
have become aware of six other groups or individuals who pick up litter in Wicomico County on a regular
basis and I’m sure there are more. He said the County and City have been supportive. He said County
Executive Giordano and Mayor Taylor have both kept up and provided a point person to communicate
and strategize with. He said specifically on the part of the County, Mr. Svaby, who was here earlier, and
particularly Mrs. Albero have been extremely helpful. He said Salisbury Area Chamber of Commerce and
the Greater Salisbury Committee are supporting our efforts and they paid for these signs. He said in
short, we are building momentum and we need to help keep this going. He then asked, wouldn’t it be
wonderful to tout Wicomico County as clean, wouldn’t realtors and business recruiters and the tourism
industry and the Civic Center and the County Council and the Executive’s Office and all of the cities of
the County be enthusiastically bragging about that high visibility benefit to our wonderful home? He said
we need to keep the momentum going. He said let’s have more organization. He said we look to
government to help us with that. He said let’s have a Wicomico Clean campaign with all that entails. He
said let’s get more kids growing up with the mindset they won’t throw their trash out the window. He
said we are renewing our request to include this initiative in the 2024-2025 budget and we need you to
step up and help us keep the momentum going. He clarified, I believe it actually is in the budget based
on something that was said to me this morning, so if it is, thank you very much. He said, again, we just
need to keep it going. He said it’s going to be a long-term thing, we’re in it for the long term.

Ms. Holly Campbell came to the podium and said I’m from Shadow Hills. She then asked, am I allowed to
show you a video, to which Mr. Cannon responded, no, we have to keep it within three minutes. He
clarified, you can show us the video, but your total has to be three minutes.

Ms. Campbell said I have a lengthy video from Sunday if anybody is interested in seeing it from the dirt
bikes riding around on the pits and up on the very large sandhills and getting stuck up there and out
there for hours. She said on Sunday they were out there for hours and I went over there and took a little
video just so I could share so you would have a little idea what we’re dealing with. She said you can see
the giant excavators ten feet away. She said one of the gentleman gets off his bike and goes over, I
wasn’t sure what he was doing, he was very closely inspecting what I think is the water pump over there
that pumps from one lake to the other. She said, as I zoomed in, I realized he was doing his business on
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the equipment and cleaning himself up to get back to his dirt bike. She said there is a lot of access back
there that I don’t think is really conducive. She said I don’t know if they were drinking, but there’s plenty
of activities that go on back there that I think compromise the safety of that site. She said I know I’ve
spoken about this before, but I’d like to speak about it again.

Ms. Campbell said I was at the Meet the Mayor meeting with them the other day and I thought that was
pretty productive and I had a really good conversation with Police Chief Meinschein from Salisbury City
Police. She said actually I listened first to the citizens of the City talk about some of their concerns and
one of their concerns was from a person who walks in the park all the time and she asked the Police
Chief why she doesn’t see police presence in the park, and she thought that they should see police
presence in the park, and I thought his response was kind of enlightening. She said the Police Chief said
that the police work on heat zones and their heat zones are defined by call volume and where they need
to be, so if you’re in the park and you don’t see the police, it’s basically because it’s safe or safer, and if
you’re someplace where you do see a lot of police, then you’re in an area that’s not that safe. She said I
thought that was a really good answer and I think also supports that we’ve been questioned a few times
on why we’re complaining about security and safety and we should be careful what we wish for, I think,
was the actual quote in the news from Ms. Giordano recently, that we should be careful what we wish
for, which I’m trying not to take that as a threat, but interpreting between the lines, if you do develop a
public park there, will you have security issues. She said you have security issues anywhere, but public
parks in general aren’t fenced in, we don’t have to spend a million dollars to fence them because they
typically tend themselves. She said it’s a publicly accessible piece of land where the police can come and
where people can come, so they don’t draw the criminals the way a site that’s off the beaten path does.
She said Chief Meinschein was busy today. She said I asked if there was any way he could come, but he
had meetings, but he said he was reaching out to the Sheriff’s Office because he was unaware of exactly
what this property is and the conflict between it being in the City and owned by the County is apparently
not widely known. She said I spoke to Delegate Anderton today and he did not understand that either.
She said there is so much public misconception about what is going on with this. She said this is not an
event, this is the production to become a fulltime facility, it’s all over everything, so that is why we’re
speaking up, not just because we’re annoyed about a weekend of noise, that’s just not what the issue is.
She said the public should really get the truth about what the issue is. She said we are speaking for the
citizens of the whole County about this park and about what’s supposed to be going on back there. She
said I feel like I’ve been chastised a little bit for pointing to jurisdictional conflicts and maybe that’s not
the right terminology, but when I spoke to the Police Chief it seemed like it was and he said he’s been
around 27 years and he’s never really seen something quite like this where they’re in the City but the
County owns it, and I think further conversations need to happen with regard to that. She said I did
share the videos with him and I think he wants to take a look at the site. She said I guess that
conversation will go somewhere, but I think there is a unique opportunity here for the Executive to
gracefully acknowledge that perhaps these events were planned before enough information about the
history of the park’s progress or perhaps a misunderstanding about the park being tabled when indeed
it was not tabled and only the transfer of Project Open Space funding is really what was, I believe,
declined by the Council at the time, but that the park itself was not supposed to be taken away. She
said, if there is a misunderstanding about that then I feel like there is an opportunity for her to course
correct the situation and show the citizens at large that things can be righted when they have gone
wrong.
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Ms. Deba Blash came to the podium and said I am a new resident of Shadow Hills, the one they are
talking about and I am also representing all other people in the neighborhood. She said as a new
resident, when I came, one of the things we were told by our realtor was there was a park coming here
soon sometime in the future. She said we love the place because it’s so calm. She said that place is so
lovely. She said now everything is disturbed and we can hear some of the mornings when we get up it’s
a big loud noise and we feel like it’s some trial going on there. She said it’s disturbing and I think because
the space is so open it’s echoing in a way. She said our kids even are asking what is going on. She said
please help our place because it’s a big thing. She said I wish this was happening on a weekend because
more people would be here to represent us, our community, so we really appreciate all the help from all
of you guys.

Council Comments:

Mr. Baker said one thing I would like to see not so much for my benefit, but for the public’s benefit,
we’ve had a lot of public input lately and this is the place to give that public feedback personally, and I
would like to see the County Executive in here when the public is talking about these problems in our
community so that they can have that face to face. He said that is something I’m sure the public would
like and I think it should be that way, but that’s just my opinion.

Ms. Shields said I’m glad to see everybody here and I’m sorry that you’re here because of this issue, but
we need that input. She said we need to hear your concerns. She said I also agree with Mr. Baker that
she is representing us as a County and she should hear everything — the good, the bad, the ugly. She said
she should hear everything and face you all. She said that’s a decision she made and she has to live with
it, so she has to hear the consequences of her decision.

Ms. Shields said I’m happy to see you and I’m happy to be on this side of the table because I think I can
hear what’s going on in the County and not just in my District, although I went down to Wetipquin the
other day because somebody said to go there, so I went way back there and I had never been there
before in my life. She said it was a good learning experience. She said I didn’t know all these woods were
there, but I saw a lot of horse farms. She said anyway, I’m happy to see you all, and I hear your concerns.

Mr. Holloway said thanks everybody for being here. He said last Saturday we had the opportunity to do
Plow days, but unfortunately the weather wasn’t too nice. He said the weather was cold and windy and
things got delayed and some of the Councilmembers had to leave, but we still had a great turnout. He
said there were a lot of people there and we got to introduce some of the dignitaries and some of the
people who are really important to our community.

Mr. Holloway said we were talking earlier today with the Delegates and the issue of solar panels came
up and I know there are a lot of people concerned with losing farmland to solar panels, but in my area
there are lOOs of acres that are not being farmed that is farmland that the government is paying
landowners not to farm, so there are more reasons to worry about that than there is losing farmland to
solar panels. He said I was talking to one landowner who owned this property and I asked him why he
doesn’t farm it and he said the government pays him so much per acre, which was about twice of what
he could rent it for to another farmer to farm, so you can’t blame them for doing that. He said that’s one
reason that farmland is being lost.

Mr. Holloway said we heard somebody say that there are no State parks in Wicomico County, so we
have a prime piece of property out there that could possibly be a State park, so I don’t know whether
the Council wants to explore that with our Delegation. He said I know we excavate part of that property
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for the landfill, but if we’re going to turn that into a County park we’re going to have to stop the
excavation anyway. He said we hear complaints all the time about the County parks not being properly
maintained, so I don’t know whether our County really needs to take on another County park at the
moment, but if the Council would talk to some of the Delegation about possibly either donating that
land or letting the State take it over for a State park, I think that would be a move in the right direction.

Mr. Hastings said I want to thank everybody for being here. He said I appreciate you taking the time to
come. He said I’m going to continue with the environmental theme. He said Monday is Earth Day. He
said this past week we heard from the EPA what the safe drinking water level is for PFAS chemicals, and
that should be roughly, I think, six parts per trillion. He said in Wicomico County a couple of years ago
we had a couple of wells in Salisbury tested and we were at 14 parts per trillion. He said Naylor Mill next
to Connelly Mill came in at 37. He said that is 600 percent of the recommended level of PEAS, the
forever chemicals, so we really need citizens to engage to do testing. He said I think it was on the news
last night to really try to double down on testing your wells if you have it to find out what your level of
PEAS is if you can, and the State needs to jump in to help with that because it costs.

Mr. Hastings said we heard mentioned earlier about the Wicomico River being terribly polluted and you
can’t swim in certain areas. He said it is absolutely loaded right now with invasive species and you can
see folks going at nighttime with a spotlight trying to kill snakeheads. He said in North America alone
we’ve lost 3 billion birds between now and 1970, so there are 3 billion fewer birds that fly around
outside just in North America alone. He said the reason we do conservation reserve enhancement
programs where we’re paying farmers not to farm their land is because we’re trying to at least save the
little bit of species that are left. He said the only thing that’s alive these days for species is things that
are cute or things we shoot. He said if things look pretty like a panda bear, we’re going to try to save
that. He said things we like to shoot we’re going to try to save, but otherwise we have species die off at
an incredible level.

Mr. Hastings said, on the plastics side of this, we have a huge effort here in the County to try to pick up
trash, but in less than 25 years it is estimated there will be more trash, more plastic, which by the way,
when you create it, it hangs around for 2,000 years, but there is going to be more plastic in the ocean
than there are fish. He said I think that’s really important, especially in a place like the Eastern Shore and
Wicomico County where we really need to focus on the environment. He said, if we don’t take care of
that then we’re really in rough shape, so celebrate Earth Day.

Mr. Winn said I thought it was interesting about the vehicle disclaimer thing. He said I think that would
be interesting if that is something we want to pursue, maybe send a letter or whatever. He said I
thought that was interesting.

Mr. Winn said this weekend a couple of us in this room, Jeff and I met up with Bruce and Mark and we
picked up a whole bunch of trash, and I think that’s something that is a momentum and it’s building and
we should continue to be a part of it. He said I encourage anyone in this room, so if you want to know
more about it, Wicomico Clean on Facebook. He said just look it up and that will help everyone out.

Mr. Merritt said first off I want to again thank everybody for coming out. He said it’s important that we
hear stuff at the podium like Mr. Baker eluded to.

Mr. Merritt said, as everybody knows, we got the budget today and I think we’re all looking forward to
working through that process with the Department Heads and determining what the priorities are so we
can collectively provide the maximum services to the residents of our County, which is kind of why we
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are all here. He said there was some discussion about the Fruitland Primary School. He said, if you
haven’t been following along, the capital improvement plan that we got from the Executive included $4
million for the Fruitland Primary School in FY25 and nothing in the outyears, and we had questions
about that. He said the capital improvement plan from the Board of Education had $20.5 million in FY25,
so there was a little disparity there. He said we agreed to restore the funding to the Board of Education
level so the school can start on time, which is important for a couple of reasons. He said one reason is
that we spent $1.4 million on construction documents that have a 24-month time limit to basically stick
a shovel in the ground. He said, if we don’t do that, they expire and they have to be redone, which
basically means we’ve spent $1.4 million and wasted it. He said the other thing is cost escalation. He
explained, if we did not start this school until FY27, you can imagine how much 2 x 4s are going to be
three years from now. He said think about what they were three years ago and what they are now. He
said that’s why we did that, and pulling the money out of reserves made sense. He said why borrow the
money when we have the money, to which Mr. Cannon added, or raise taxes. Mr. Merritt agreed and
said we definitely don’t want to do that.

Mr. Merritt said, as for the fire department property tax credit 1099 issue, as of now a 1099 is going to
be issued, but conversations are still ongoing.

Mr. Merritt said I won’t belabor the Safari at the Quarry topic, but I will say that since the Safari at the
Quarry has been announced, the calls for service for the Sheriff’s Department have increased. He
explained, that is because, before this event was announced, let’s say several hundred people knew
about that property and they could go up there and do whatever, and now literally tens of thousands of
people know about it through social media, the media, and so on, and now it’s obviously presenting a
quality of life issue for the residents of Shadow Hills and that’s unfortunate. He said I’m not going to
speak for everybody, but I don’t think the concern is for the event itself, I think the big concern is what
happens after the event is over and you have dirt bikes going through there at 2:00 in the morning. He
said that goes back to the quality of life thing. He said I would like to see the funding put back in the
budget to turn that property into a park, which is what was originally intended back in 2018 and 2019.

Mr. Merritt said recently the Executive held a State of the County last Thursday, and big shout out to all
of our Department Heads. He said they are all understaffed and they’re doing excellent work with the
people they have. He said we definitely need to hire more people. He said I found it interesting that
there was no report from the Sheriff’s Office, the State’s Attorney, or the Health Department, but shout
out to those Departments. He said, again, they’re doing a great job.

Mr. Merritt said I won’t talk long about the litter pickup, but Mr. Winn and I worked together on Sunday
and had a good time. He said for me, Fireball was the winner on Sunday. He said it changes every week
where we have a winner for the day, but shout out to everybody — Public Works who pick up the trash
and weigh everything and they’re keeping statistics on what we’re doing; the City of Salisbury, Public
Works, Greater Salisbury Committee, and the Chamber for providing the funding for the signs. He said
it’s a public-private partnership that’s working and it’s making a difference.

Mr. Merritt said I will close by recognizing Mrs. Lynn lngold who ran and completed the Boston
Marathon yesterday.

Council President Comments:

Mr. Cannon said it’s come up more recently here in regards to the Safari at the Quarry that there is
possibly a zoning concern. He said I think the public understands that the property is a County-owned
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property, but it is in the City limits, and because of that it is subject to City zoning requirements. He said
I think the City Council reviewed this last night and they expressed concerns in regard to that, and there
is the fact that I think the event coordinator and the Executive possibly were negligent in obtaining the
proper permits that were necessary to put on this event. He said I’m not so sure there was any type of
guidance sought through the Planning Commission whatsoever before this event was put on, so it’s a bit
of an issue when you’re trying to establish zoning ordinances and I don’t think one party as opposed to
another should have any type of personal preference over whether or not they can execute any type of
an event or change their property in any way without going through the same process that every other
citizen in Wicomico County would have to go to. He said I would encourage the City of Salisbury and the
Planning Commission in particular, I believe they meet Thursday at 1:30 p.m., to do their due diligence.
Mr. Holloway clarified, I don’t know that it’s on the agenda yet, to which Mr. Cannon responded, it may
not be and I can’t say, but that is a good point. He said they could add it to the agenda, I’m not sure, I
haven’t spoken with them personally, but either way I know that the City Council itself still has this
under consideration, so I would just ask that they do their due diligence and, if it goes to the Planning
Commission, which it probably should, that they do the same and treat it no different and with no
special preference other than they would for any citizen in Wicomico County.

There being no further business, on motion by Mr. Hastings, seconded by Mr. Merritt, and unanimously
approved, the Legislative Session was adjourned at 12:42 p.m. to go into an Open Work Session
followed by Closed Work Sessions pursuant to General Provisions Article Section 3-305 (b)(3)(8) to
consider the acquisition of real property for a public purpose and matters directly related thereto
concerning the Library to protect the County’s bargaining power and to consult with staff, consultants,
or other individuals about pending or potential litigation to protect the County’s legal position.

The Wicomico County Council met in a Closed Session on Tuesday, April 16, 2024 at 2:00 p.m. in Council
Chambers, Government Office Building, Salisbury, Maryland.

In attendance: John T. Cannon, Council President; Jeff Merritt, Council Vice President, Shane Baker, Joe
Holloway, James Winn, Shanie Shields, and Josh Hastings.

Present for the first Closed Work Session: Laura Hurley, Council Administrator; Robert A. Benson,
Council Attorney; Paul Wilber, County Attorney; Frank McKenzie; Andrew Illuminati, Esquire, and Kevin
Karpinski, Esquire.

The purpose of the first Closed Session was to consult with staff, consultants, and others about pending
litigation. No formal action or recorded votes were taken.

The Wicomico County Council met in a Closed Session on Tuesday, April 16, 2024 at 2:36 p.m. in Council
Chambers, Government Office Building, Salisbury, Maryland.

In attendance: John T. Cannon, Council President; Jeff Merritt, Council Vice President; Shane Baker, Joe
Holloway, James Winn, Shanie Shields, and Josh Hastings.

Present for the second Closed Work Session: Laura Hurley, Council Administrator; Robert A. Benson,
Council Attorney; Julie Giordano, County Executive; Bunky Luffman, Director of Administration; Matt
Leitzel, Deputy Director of Administration; Pam Oland, Finance Director; Paul Wilber, County Attorney;
Andrew Illuminati, Esquire; Seth Hershberger, Chip Dashiell, Mike Dunn, Carolyn Ringer Lepre, Eli
Modlin, and Eric Stewart.
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The purpose of the second Closed Session was to consider the acquisition of real property for a public
purpose and matters directly related thereto to protect the County’s bargaining power. No formal action
or recorded votes were taken.
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