Recreation & Parks Commission Meeting
March 24,2026
Meeting Minutes
The Recreation & Parks Commission met in regular session at the Wicomico Civic Center. The following Commission and staff were in
attendance:

Commisson Members Staff Members
Allen Brown Steve Miller

Tom Bowden Chuck Rousseau
Steve Romano James Simmons
George Hochschwender Donnie Knaub
Jermichael Mitchell Peter Tomko
Patrick Hickson Shontell Carmichael
Shawn Tucker

Erin Smith

Sandy Fitzgerald-Angello

Chairman Brown called the meeting to order at 12:07 p.m. and acknowledged the prior minutes from the meeting held on February
10, 2026. No additions or corrections were raised. A motion to approve the minutes as presented was made by Erin Smith and
seconded by Tom Bowden. The motion carried unanimously, and the minutes were approved as written.

Mr. Miller provided an update on the Land Preservation, Parks and Recreation Plan (LPPRP). The public survey was initiated last fall
and recently concluded with over 1,050 responses, which exceeded the Department’s goals. The staff is in the process of analyzing
survey results and public comments received. Initial review indicates that public trails, Connelly Mill development and indoor
recreation spaces are top priorities mentioned by the public. Staff will utilize public input received in creating a draft version of the
plan over the spring and summer. The goal is to have a rough draft for initial Commission review in September, which will be followed
by other public feedback and vetting through the fall. The draft plan is due to the State of Maryland by December 31, 2026.

Mr. Miller provided a few updates with ongoing capital projects. The Civic Center exterior project is moving along nicely and
substantial completion is scheduled for the middle of May. A ribbon cutting has been scheduled for June 1 as part of the Chamber of
Commerce “After Hours” events. Staff are working hard on other Civic Center projects including design for a freight elevator, new
logo implementation, among other initiatives. The Mason Dixon project is also making steady progress, although a tough winter
season caused some delays with construction and germination of grass seed. Despite the challenges, the County expects substantial
completion by mid-April and the fields to be playable by the end of May. Staff is in the process of finalizing Phase Il designs at Mason
Dixon, which includes parking lot construction and a new concessions/restroom building, among other possible amenities.

Mr. Miller gave a brief update on the Pirate’s Wharf project and noted that a controlled burn, coordinated by DNR Forestry, is taking
place today at Pirate’s Wharf in anticipation of plantings scheduled for later this spring. Mr. Miller was also pleased to report that the
Phase Il bid openings took place and the projects came within budget. Staff will finalize Phase Il contracts and schedule pre-
construction meetings as soon as possible. The hope is that Phase Il work will be completed by this time next year.

Mr. Simmons reported that the Indian Village Playground project is nearly complete and that a ribbon cutting is scheduled for April 14
at 3:30 PM, with invites to go out soon. He also reported that the master planning process for Emerson Holloway Park is progressing
well, with strong community engagement to date. Staff have met with regular park users on-site, nearby apartment management, the
Wicomico Housing Authority, and community members connected to the Indian Village Playground work group. These conversations
have helped shape a clearer vision for the park’s future. An upcoming work group meeting will review an initial concept plan from
project engineers, followed by a public meeting likely in April. The goal is to present a finalized plan to the board in May for input and
approval, with the full master plan to be completed by the end of June to support future development funding efforts.

Additionally, Mr. Simmons provided a brief update on improvements at Billy Gene Jackson Park. New lighting has been installed for
the parking lot and pathway lights. The lighting is fully operational on a nightly schedule, significantly improving visibility and safety for
park users at night.

Mr. Knaub presented the Winter FY26 key indicator report, highlighting overall trends across recreation programs, events, and
marketing efforts.



Adult sports participation showed solid growth overall, driven by individual registrations. Total individual participation rose from 649
to 733 (+13%), with Pickleball Drop-In accounting for most of the increase (+112, +19%). Volleyball participation remained essentially
flat, and team totals were unchanged year over year.

Youth sports experienced modest gains, with total participation increasing slightly from 479 to 487 (+2%). Growth was led by karate
(+6%) and junior tennis programs, particularly intermediate (+50%). However, this was offset by a sharp decline in Volleyball
Instructional (K=5), which dropped by 49%, limiting overall growth.

Special events saw a notable decline overall, with total attendance falling from 20,675 to 16,986 (-18%). The largest driver was
reduced attendance at the Governors’ Challenge (-3,737, -19%). While some events like “Just Try It” (+43%) and the Chess
Tournament (+34%) grew, they were not enough to counterbalance the broader decline.

Marketing metrics were strong across all channels, increasing from 28,031 to 30,041 (+7%). Gains were consistent in email subscribers
(+7%), Facebook (+10%), Instagram (+12%), and website traffic (+4%), indicating improved outreach and audience engagement
heading into the spring season.

Mr. Tomko reported that operational efforts remain focused on continued winter storm cleanup, with the majority of downed limbs
and trees already addressed. Some debris has been fully removed, while other materials have been cut, staged, and stacked on park
properties, where they are expected to remain for several months until conditions allow for final removal. With the arrival of spring,
park usage is increasing as sports activities resume. Parks teams are actively engaged in seasonal readiness tasks, including sports field
preparation, restroom de-winterizing, irrigation system activation, general cleanups, and turf fertilization, among other tasks.

Regarding projects, the Leonard’s Mill Boat Ramp is now well past the halfway point, with one progress payment authorized, and the
project remains on track for a mid-April completion. Upgrades continue at the marina facilities, including addressing non-functioning
streetlights, initiating parking lot striping, among other projects. The CHM bathhouse is expected to be operational by April 15. At IVP,
park staff are preparing for the April 14 grand opening through installation of soccer goals, site furnishings, signage, and general
cleanup. Lastly, at Pemberton Cottage, damage from a burst pipe has been addressed through initial cleanup and demolition, with an
insurance estimate pending. Additional exterior maintenance needs have been identified, including window casing and sill

replacement, and an estimate from a historic carpentry specialist is forthcoming.

Mr. Simmons requested approval for a memorial tree planting at Pemberton Park in honor of Dean Burrows, a longtime beekeeper
and Salisbury University professor who passed away last year. The family will cover all costs, and staff will coordinate tree selection
and placement. Unanimous consensus was given to work with the family on this project.

Mr. Simmons reported that the dog park at Leonard’s Mill Park, completed in October, has seen consistent daily use, even during
winter, and is expected to be highly utilized in the spring. Finally, Mr. Simmons provided an update on the Visitor Center and future
plans. Noting a continued decline in visitation over the years, the County is proposing a partnership with the Wicomico Public Library
to convert the building into a hybrid facility. Under this plan, tourism operations would remain, while the library would establish a
branch in the downstairs portion of the building. This approach is expected to increase local usage, support library relocation needs,
and reduce operational costs by County agencies sharing a facility. The proposal is included in the FY27 budget which will presented to
the County Council for consideration in April.

Mr. Miller provided a brief history of a proposed Program Open Space (POS) land conversion which, if approved, would move POS land
restrictions from the West Metro property on Levin Dashiell Rd to the Connelly Mill property. The conversion was initially proposed
by the County and approved by the State of Maryland in 2021 but was never adopted on a local level. The public has expressed
renewed interest in revisiting the conversion and this is currently being pursued by staff and the Administration. As part of this effort,
staff have been attempting to work with the Hebron Lions Club and adjacent landowners in Hebron to collaborate on park
improvements in Hebron that could satisfy some of amenities previously requested at Levin Dashiell. While there is no tangible
progress on the Hebron collaboration to date, Mr. Miller noted that conversations are ongoing and would likely take some time. Mr.
Miller also noted that a land conversion would not necessarily preclude the County from continuing to pursue park development at
the Levin Dashiell property but would simply give the County more options by removing the land restriction that currently exists. Mr.
Miller asked for Commission input about advancing the land conversion proposal to the next level. After some discussion, the
Commission provided unanimous consensus to advance the land conversion proposal to the County Administration and County
Council for further consideration. If approved by the Administration and Council, the conversion would be re-submitted to the State
for approval.



During public comments, Joe White (Parsonsburg) thanked the Board for supporting the land conversion proposal and expressed his
support for moving this forward. He expressed positivity toward partnership with the Hebron recreational programs, encouraged
advocacy to County Council to approve a conversion, and expressed support for development of the Connelly Mill property into a
park, due in part to its accessibility and connection to the Henry Parker Complex.

Mikele Dahlen praised the quality of youth programs and supported advancing development of Connelly Mill, citing broad community
support, and potential benefits related to equity, mental health, and economic impact.

Mark Carroll (Sharptown) commended the County’s sports programming and collaborative approach, emphasizing opportunities for
youth. He thanked the County for its support with park lighting in Sharptown and encouraged visits during games to observe
engagement.

Mr. Miller requested volunteers to participate in the POS Sub-Committee sometime in May. The group would perform initial vetting
of project requests that involve Program Open Space funds that are designated through the County. Ms. Carmichael will send out an
email requesting volunteers and a sub-committee meeting will be scheduled for later in the spring.

With no further discussion, the meeting was adjourned at 1:11pm.

Minutes Respectfully Submitted by:
Shontell Cawrmichael

The next meeting is scheduled for May 26, 2026 at 12:00 pm.



